	
  

CASE STUDY
TECHNOLOGY ROADMAP AND MASTER PLAN
CHALLENGE
Butchko, Inc. was engaged by a
premier, multi-national oilfield
services company to design
global technology standards for
its worldwide operations. The
standards represented a riskbased security strategy and
were
to
become
the
organization’s
technology
roadmap.
SOLUTION
Using a three-tiered risk rating
scale and a consistent risk
assessment
strategy,
the
company’s
facilities
were
divided into Low, Medium and
High Risk sites.
The security
standards were designed to
align with the risk ratings and
conform to business operations
objectives. Security technology
(access control, video, intrusion
detection,
voice
communications,
security
operations centers (SOCs), and
supporting
information
technologies (IT) infrastructure),
associated
procedures
and
personnel
needs
are
all
addressed in the standards. We
were able to create a more
efficient, timely, and effective
process for project planning,
management and execution
through
coordination
with
facilities,
real
estate,
and
information
technologies
departments
within
the
company.

Butchko, Inc. designs security solutions
that safeguard your assets, mitigate
your risks, and, most importantly, deliver

Butchko
provided
detailed
designs for 15 facilities and 150
facility concept designs, all using
the standards outlined during
the master planning activities.
RESULTS
Once these standards were
adopted, the company was
able to leverage the reductions
in
design,
purchasing,
installation,
and
systems
operation costs to allow for a
25% increase in the number of
facilities protected with no
increase in the security budget
or operations staff. The cost and
time savings were realized in
streamlined
construction
documents, procurement and
project management tasks.
In addition, Butchko provided
training and mentoring to the
company’s security team so
they
could
operate
more
efficiently and effectively on
future
projects
that
blend
people,
technology
and
process. Butchko provided the
client
a
framework
and
knowledge base so they could
develop their own staff and
reduce their reliance on outside
experts. Thus, Butchko moved
from a design role into the role
of
mentor
and
extreme
condition problem-solver.

sustainable business value. Uniquely
qualified

to

understand

your goals, Butchko aligns the Right
Technology, Right Process, and Right
Resources to take your program to the
next level. We drive client success by
integrating
and

technology,

processes,

engineered,

to

information,
create

cost-efficient,

an
and

comprehensive solution that delivers
critical information when and where it is
needed.
Our experience spans the following
industries:
Oil & Gas
Mining & Energy
Industrial
Pharmaceutical
Healthcare
Critical Infrastructure
Financial / Banking
Retail
Government
Transportation
Education
Manufacturing
Intelligence

17575 North Eldridge Parkway, Bldg. A,
Tomball, Texas 77377
www.butchkoinc.com 832.460.6942
©2015 • All rights reserved
Texas Private Security Board

REALIZING SUSTAINABLE BUSINESS VALUE THROUGH SECURITY SOLUTIONS

security

environments, your organization and

License #B17798

